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Dear Reader!

Welcome to the 17th issue of the ECD Voice, our final newsletter publication for 2025. As we approach the end
of the year; it's a wonderful opportunity to reflect on the insightful journey we have had!

This year has been pivotal for Early Childhood Development and Education, marked by significant milestones
that are deserving of celebration. Our advocacy efforts at ZINECDA have led to remarkable achievements,
including the government's consideration of adopting STELA—a School Readiness Initiative Assessment Tool
—as the official early learning assessment instrument in Zimbabwe. Additionally, the establishment of the
National Early Childhood Development Subcommittee, chaired by the Ministry of Public Service, Labour and
Social Welfare, stands as a testament to the progress we have made through our technical working group
initiatives.

The 2026 National Education Budget has also brought good news, with the Ministry of Primary and
Secondary Education (MOPSE) receiving the largest allocation of 49.4 billion ZIG, with approximately 8.15
billion ZIG channelled to Infant Education. This allocation reflects ZINECDA’s successful domestic resource
mobilisation and policy advocacy efforts.

In this quarter's issue, you will find insights into our Pre and Post Budget Analysis submissions alongside our
partners, updates on funding and participation in the National Journalism Media Awards for ECDE, our
involvement in the National Joint Monitoring Visit, and highlights from our regional webinar commemorating
World Teachers Day.

As you read through this newsletter, ZINECDA wishes you a Merry Christmas and a prosperous New Year. We
look forward to reconnecting in 2026!
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DIRECTOR : MARCELINE KAHLARI
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MAJORHIGHLIGHTS

ZINECDA Participates in National Pre and Post-Budget
Analysis Policy Meetings

ZINECDA, in collaboration with partner organisations, conducted a pre-budget engagement meeting with
members of the Portfolio Committee on Primary and Secondary Education, the Caucus on Child Rights and
Budget, and the Finance and Economic Development Committee. This meeting aimed to analyse the
expenditure of the National Education Budget for the 2024-2025 cycle, focusing on disbursements and
allocations to assess how Early Childhood Development and Education (ECDE) is prioritised and funded.

The analysis revealed that approximately 90% of the budgetary allocation was directed towards teachers’
salaries, with only a small portion allocated to capital expenditure. During the session, ZINECDA, alongside
UNICEF’s Chief Social Policy Officer, Mr. Pepukai Chivore, guided parliamentarians through the findings and
presented a position paper outlining proposals to increase the education budget for the 2025-2026 cycle.
Key proposals included taxing mining revenues, levying charges on electronic transactions, and imposing
taxes on luxury vehicle imports to bolster funding for school infrastructure, climate resilience, and disaster
preparedness. Parliamentarians also made recommendations, suggesting that the Ministry of Primary and
Secondary Education (MOPSE) develop budget models for low-cost school construction and share locations
of planned schools to garner support from private sector partners.

Following the pre-budget meeting, the Minister of Finance and Economic Development, Professor Mthuli
Ncube, announced the 2026 National Budget which allocated an impressive 49.4 billion ZIG to the education
sector, representing the largest portion of the national budget. Infant education received ZiG 8.15 billion,
which was a slightly higher share of the 2026 MOPSE budget (rising to 17.2% from 16.27% in 2025). Despite
this increase, allocations to Infant Education remain insufficient relative to need. Infant Education still receives
the smallest share of the MOPSE budget compared to Junior and Secondary levels (28.9% for Junior
Education and 27% for Secondary Education in the 2026 MOPSE budget). In comparison with the Tashkent
Declaration, ECD received approximately 2.5% of the total National Budget, which is still lower compared to
the recommended allocation of 10%. Moreover, the 2026 education budget remains heavily salary-driven,
with 75% allocated to compensation of employees.

At the Post-Budget Analysis meeting held by ZINECDA and partner organisations, a policy brief was
submitted and the following recommendations were made:

* Increase Capital funding for Infant Education to address overcrowded classrooms and limited learning
materials.

* Prioritise timely and predictable disbursement of non-salary funds. Improve equity by directing
resources to provinces with high pupil-to teacher ratio and staffing gaps.

e Scale up domestic financing for ECD infrastructure, teacher training, and digital learing tools.

e Explore innovative financing such as (a diaspora levy) to support ECD infrastructure gaps.
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* Government should increase education fundingin line with global benchmarks.
* Finalise the School Financing Policy.

Journalism Award

ZINECDA and the Child Protection Society (CPS) through the Transnational Network Advocacy Capacity
(TRANAC) and School Readiness Initiative (SRI) Project proudly sponsored the Early Childhood Development

Journalist of the Year category for the 2024-2025 edition of the Zimbabwe Union of Journalists National
Annual Awards. This initiative aims to elevate the profile of Early Childhood Development (ECD) reporting,
fostering awareness and information sharing in both print and electronic media across Zimbabwe.

Held on October 23, 2025, under the theme "Impact and Information Integrity: The Power of Truth," the
awards serve as a platform to empower journalists and encourage media engagement with ECD stories,
which are often regarded as peripheral issues.

This year, the ECDE Journalist of the Year award was presented to Providence Maraneli (ZBC), with Tendai
Makaripe (263 CHAT) as the runner-up, recognising their outstanding contributions to reporting on ECD
matters in Zimbabwe. The winning report showcased the remarkable transformation of rural schools in

Gwanda, which have successfully implemented digital and paperless leaming initiatives.
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This progress, supported by both the government and development partners, aims to bridge the gap
between urban and rural education systems.
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ZINECDA Attends Education Stakeholder Indaba Hosted by
the Ministry of Primary and Secondary Education

ZINECDA, in partnership with various organisations in the education sector, participated in the Education
Stakeholder Indaba convened by the Honourable Minister of Primary and Secondary Education, Honourable
Dr. Torerai Moyo. This critical platform facilitated meaningful dialogue between the government and its
education partners under the theme: “Strengthening Education through Dialogue: Civil Society and
Government Partnership for Quality Education in Zimbabwe.”

The meeting focused on confronting systemic challenges within the sector and collaboratively mapping a
sustainable path forward. Key discussions addressed teacher welfare, curriculum implementation,
infrastructure deficits, the mental health crisis, and the urgent need for policy alignment to enhance learning
outcomes. The Minister proposed responsive solutions, including imminent teacher recruitment, the

finalisation of an Inclusive Education Policy, and a reaffirmed commitment to a Heritage-Based Curriculum.
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Education Indaba

ZINECDA Participates in National Reading Strategy

Development Workshop

ZINECDA also took part in the National Reading Strategy development workshop convened by the Ministry of
Primary and Secondary Education (MOPSE). This workshop aimed to develop a transformative National
Reading Strategy, bringing together education professionals and stakeholders to address literacy challenges
and establish a cohesive framework for cultivating proficient readers across Zimbabwe.

The draft strategy encompasses curriculum and instruction, effective reading models and stages, materials
and resources, and teacher empowerment, along with assessment and monitoring modalities and parental
engagement strategies. ZINECDA advocated for the inclusion of the 0-3 age group in the strategy to strengthen
foundational literacy and numeracy while enhancing parental involvement. The document will be

consolidated and validated before its national rollout.
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ZINECDA Participates in National Joint Monitoring Visits

ZINECDA participated in the Term 3 monitoring exercise in Harare Metropolitan Province, assessing ten
schools across the Epworth/Mabvuku/Tafara and Harare North and Central districts. Following the visits,
ZINECDA attended the national Joint Monitoring Visit feedback meeting at MOPSE headquarters, where
teams from all ten provinces shared their observations.

Several positive outcomes were noted, such as the model ECD ICT computer lab at Avondale Primary School,
featuring age-appropriate equipment, an interactive board, and a 1:1 computer-to-pupil ratio. Additionally, a
new ECD block was constructed at Tsinhirano Primary School with the assistance of the Zimbabwe National
Army, as part of MOPSE’s efforts to address infrastructure gaps in schools. However, challenges included a
rising number of non-readers despite initiatives like THRASS and other literacy programs. The shortage of ECD
teachers remains a concern, with ECD paraprofessionals still filling the gap, particularly in Matabeleland
North.

Recommendations included accelerating remedial programs and literacy interventions in schools to address
the non-readers gap and prioritising ECD teacher recruitment by the Public Service Commission in the 2026

financial year.
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Regional Highlights:
ZINECDA and Regional Partners Host Webinar for World

Teachers' Day Commemorations

ZINECDA, along with its regional partners involved in 2. Professional Development for Educators:

the TRANAC project, hosted a regional webinar to e Strengthen training and support systems for
commemorate World Teachers’ Day, centred on the ECE teachers through continuous professional
theme: “Empowering Early Childhood Educators: development and mentoring initiatives.
Navigating Challenges and Seizing Opportunities.” The 3. Standardise Curriculum Development:

primary objective of the webinar was to create a  ® Develop and implement standardised, play-

platform for discussing the key successes and based curricula that promote inclusive

challenges faced by teachers in the Early Childhood pedagogy across the region to enhance learning

Development and Education (ECDE) sector, including experiences for all children.

issues related to resource constraints, training needs, 4. Establish Clear Career Pathways:

and socio-economic factors. * Create defined career pathways for ECE
professionals, including salary parity with

The discussions also addressed emerging primary level teachers, to foster the

opportunities for professional development, advocacy, professionalization of teaching.

and community engagement to support early 5. Enhance Public-Private Partnerships:
childhood educators within the SADC region which you e Expand collaborations between public and

can watch by clicking this link. Participants included private sectors to improve infrastructure and

members of the TRANAC consortium, representatives resources for Early Childhood Education.

from ministries of education, policymakers, and civil 6. Promote Community Involvement:

society organizations from the TRANAC countries. * Engage communities in ECE initiatives to foster
collaboration and shared responsibility for

Additionally, the commemorations included a media children's education and welfare.

engagement with Heart and Soul Station to support 7. Implement Inclusive Education Practices:
the belated Day of the African Child (DAC). ZINECDA, e Ensure inclusive practices in ECE to promote

along with TRANAC consortium members from equity and social cohesion among diverse
Zambia and Eswatini, delivered virtual presentations populations, addressing the needs of all
aligned with the theme: “Planning and Budgeting for learners.

Children’s Rights: Progress Since 2010” These 8. AdvocateforGender Equity:
discussions highlighted the challenges faced in the ¢ Develop initiatives that promote gender

Early Childhood Education (ECE) sector and shared equality in education, enabling equal
lessons from other countries on addressing the opportunities for boys and girls and supporting
education financing gap. women’s participation in the workforce.

9. Create a Dedicated ECE Fund:
The media discussion resulted in several e Establish a dedicated fund for Early Childhood
recommendations for the SADC regjon, including; Education with allocations from government
1. Increase Investment in ECE: ministries to ensure targeted financial support.
e Allocate a greater percentage of national 10.Strengthen Policy Frameworks:
education budgets to Early Childhood Education ¢ Advocate for the establishment and
to ensure sustainable funding for quality enforcement of comprehensive ECE policies
programs. that align with international benchmarks to
improve educational outcomes.
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11.Facilitate Regional Cooperation:

* Encourage collaboration among Southern African
Development Community (SADC) nations to
standardise quality benchmarks and facilitate
teacher mobility across the region.

TRANAC project participatesin
regional CSO Forum

ZINECDA as part of the Transnational Networks
Advocacy  Capacity  Strengthening  (TRANAC)
consortium attended the Southern African Council of
Non-Governmental Organisations Civil Society Forum
2025 in Antananarivo, Madagascar, under the theme
"Revitalising the SADC We Want" During a panel
discussion addressing the interconnected challenges of
Foundational Learning, Girls' Education, and Gender
Equality, ZINECDA's director Marcelline Kahlari
emphasised the need for policy alignment at the SADC
level, increased funding for safe and play-based
learning, and the use of assessment tools like STELA to
identify learning gaps early. The TRANAC Consortium,
along with partner organisations, is dedicated to
advocating for the rights and well-being of children in
the SADC region, specifically focusing on the SADC
Protocol on Children’s Rights.

Click here to read the full proceedings!
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Reading Corer: Learning Membership Profile
aRassport

ZINECDA has established a robust national platform for
Early Childhood Development (ECD) advocacy in
Zimbabwe, uniting diverse civil society, practitioners,
and partners under a common policy agenda. Its active
involvement in national and regional forums, like the
Global Action Week for Education, has raised the profile
of ECD issues and strengthened advocacy for child
rights and access to quality services. ZINECDA has
maintained a constant media presence to promote
ECD priorities and influence public discourse.

In response to the disruptions caused by the COVID-19
pandemic, the Ministry of Primary and Secondary
Education launched the Early Reading Initiative as a
: catch-up strategy aimed at enhancing foundational
|| literacy and numeracy among young children. This
?I,' initiative includes the distribution of children’s
i"n storybooks that not only support emergent literacy but
; also provide essential messages to parents on
;, nutrition, hygiene, and protection, while celebrating

;. the rich diversity of?imbabwe. . Furthermore, the organisation has enhanced
5 §°T3 of the Learning Passports storybooks available ¥ 5ccountability and coordination within the ECD sector
¥ include:

by conducting joint monitoring with government and
civil society to evaluate policy implementation.
ZINECDA has participated in budget consultations,

A * Heritage-Based Curriculum ECD A Digital Content
e Heritage-Based Curriculum ECD B Digital Content
e Heritage-Based Curriculum Grade 1 Digital

% advocating for increased public financing for ECD.

Con.tent . - Internally, it facilitates member discussions to align

’ " Eerltage—Based Curriculum  Grade 2 Digital  § 4dyocacy efforts and share insights. These initiatives
ontent

strengthen members' capacity for meaningful
engagement in advocacy and budgeting, linking
community needs with national planning for ECD in
Zimbabwe.

4  Toaccessthestorybooks, please click on the link.

Happy holidays!!!

ZINEY:

Zimbabwe Network of Ea
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